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' Energy and enthusrasm for the Conrall Safety process is fueled by partrcupatlon o
knowledge, ownershlp, rnvolvement and Ieadershlp Tools to accompllsh thls ’
rlnclude ol o

“A. Personal Pollcy Statement

Commitment to the safety process is essentlal top ach|eV|ng an |njury-free.

workplace.. AT _ o Sl e

' ‘Development and postmg of an. annual Personal Safety Pollcy Statement is a -
key element in demonstratlng your personal mvolvement and oommltment to the .

safety process.

- Consider lncludlng |tems that: demonstrate your personal mvolvement express a
genuine concern for the health and safety of others, and endorse rules
compliance and- safety of operations. Advertising ‘goals and demonstratrno
comm|tment to the |ntegr|ty of the process may also be con3|dered ,

:Whereas superwsors are reqwred to annually rerssue and S|gn a statement of ,
, safety pollcy, ll employees are encouraged to develop thelr own pollcres as well.-

 The personal Pollcy Statement is a declarat|on wh|ch |s dlsplayed by one s dally

,actrons o
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may mclude elements that create energy and—enthu3|asm remforce good safety
behavrors solicit employees ideas for |mprovement create opportunities to train -
and educate promote safety audits, (lncludmg tiered and focused audits),
encourage attendance and participation in local safety commlttee activities, -
maintain good housekeeping plans, and facilitate “one-on-one” safety contacts.”
Personal Action Steps, other than the required four Action Steps, may also be
mcluded :

Personal Safety Action Plans are reVIewed perlodrcally by supervision and
should regularly be updated; a Journal of daily safety activities - should be
maintained to assist in gauging progress in lmplementatlon ‘of the Personal
~ Safety Action Plans. Sharing. one's Personal Safety Action: Plans with other
employees is encouraged :

, Whereas supervisors and each safety commrttee are. requwed to prepare a
' Personal Safety Action Plan all employees are encouraged to develop thelr own
action plans. .

A Personal Safety Actlon Plan. format has been established and is shown in
" Appendle : : :

B »C Annual Drvrsron or Termlnal Safety Actron Plans '

Issuance of an annual Safety Actlon Plan Booklét should be consndered by each
, "D|VISion or Terminal, Shop or Territory. Elements of a plan may include: specmc '
measurable achlevable goals tra|n|ng and educatron communlcatlon
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Action Plan For Safety of Operations _

recognltlon as weII as- other areas of safety -accountability. The plan booklet
should be penodlcally reviewed by team members and amended as necessary
- The plan may be reviewed W|th employees. :

- D. Safety Performance Goals

Settlng performance goals is an |mportant part of plannlng for contmuous
improvement in the safety of all operations. :

Reqwsﬂe Iocal d|V|S|onaI goals are an important part of plannlng for continuous’
improvement in the safety of operations. :

Past performance.

Number of total injuries.
Total work déys:lost to injury.
Rules Vi‘olation‘incidents. ;
Rule violafion derailments.

Goals should be clearly identified, realistic, measurable, and related to a specific
time frame: for-example, "to reduce the number of days lost due to lnjury by 10%

o Y PP i e Gt N A P ey PR Fo

during the next 90 days, compared to the preceding quarter.”

~ Inform all personnel of approved safety performance goals. In addition, publicize
and update actual safety performance in relation to goals often enough so that
each employee knows exactly what kind of progress has been made towards
achieving those goals. '
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Action Plan For Safety of Operations

li. EDU,GATI,,ON
-A. Safety Trammg

'Tralnlng is essentlal for good safety performance Effectlve tralnlng W|II result in
100% rules compllance and the ablllty to _recognize ‘unsafe behaviors “and

" hazards, if they exist. -‘Proper tralnlng results in enhanced situational awareness

and fosters. an ever-improving safety culture. As a ‘result of proper training,
employees recognize that critical unsafe behaviors and “evaporative” unsafe
acts, if left unchecked, can contribute to injury .or incident. For example, if an
individual stands in the “line of flre ‘the risk of an accident increases. '

Safety training. may be accompllshed in many ways by use of more formalized
rules classes, rule examinations, “Safety Days of Training,” or by the use of other
- initiatives/media including videos, work place safety discussions, posters, and

safety contacts. Always seek an opportunlty to exchange safety knowledge with
others. A ,

Rules Examinatiohs '

'Annual safety and operatlng rules examination are requrred for all employees
" whose duties are prescribed by the Operatmg Rules.

'B. Safety Audlts

A - Safety Audit is an educatlon and communlcatlon tool which allows
observation of employee work behaviors, review of work: procedures and
conditions in the work place. Safety audits are performed by supervision on a
~ regular basis for a minimum of-one hour per week in the work environment.
Safety committees and employees are encouraged to participate in audits.
Safety audit forms are depicted in Appendices B - E. - :
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Action Plan For Safety of Operations - -

After observing work behaviors, both compllance with rules and procedures as
well as any unsafe behaviors, should be shared in a proactive manner with those

employees havmg been revuewed this is an- opportumty for communication -and

sharing of knowledge. Unsafe behaviors noted, deficient procedures, or ‘conditions -
needing repair should be corrected following the audlt unless immediate attention is warranted.
"Tool and. equment improvements and work place design considerations (ergonomlcs) ‘should
contlnue to be a part of the audltmg process : ,

Safety audlts are not lntended to be performed in conjunctlon W|th other actwltles
.such as rules checks, train ndes etc 7 _ _ L

A Tlered Audlt is performed by an expenenced auditor. with others as a training
tool to prowde guidance and education in the performance of a proper safety
audit; a maximum: number of three employees will participate in a tiered audit.

A Focused Audit is an audit which concentrates on speC|f|c behawors
procedures; or conditions, such as worklng in the “line of fire” or machine guards
needing replacement, etc. Often departments or work unlts Wl|| |dent|fy a foous
topic of the week ormonth. ~

III.fCOMM;UNICATIQN

~ There are many ways to communicate about safety One is communlcatmg
commitment to the process and another is exchanging information about work
task(s) to be performed.

A. Commumcatmg the Commltment

~

Our safety culture has evolved to become a way of life both on and off the jOb 1t
does require constant reinforcement. What we say, but even more importantly,
what we do reaffirms our commitment to the process.

e Individual Involvement

K
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Actlon Plan For Safety of Operatlons

personal commltment and accountablllty are jomtly the steppmg stone 1o
becomlng responS|bIe not only for our brother s and, srster s keepers.

. Safety Meetlngs

Attendance and actlve part1crpat|on in safety commlttee meetlngs is an excellent
method of communication; This allows for a top down — bottom up exchange of
information regarding progress, goals, accomplrshments ‘and opportunities. A
network of safety committees has been established and consists of local
divisional committees as necessary. These groups are interactive and each
meeting includes all aspects of the process including safety audits, employee
visitation, job ~ briefings, safety training programs, safety goal setting,
performance reviews, statistics, etc. Individual commlttees meet dalily, weekly, or
monthly, as appropriate. :

The foundation of a strong and effective safety committee Iies' in the following:

' safety commlttee and the safety process

/

Members and guests who have confidence, purpose and the W|II|ngness i
to discuss safety issues to be resolved;

"Agenda" items that are corrected quick'ly; :

Members who are constantly engaged in all aspects of safety and who
share new concepts for safety improvement.

o Quarterly Safety Contacts
|
Another effective means of communlcatlon is the quarterly personal contact.
Supervisors must make and record a personal contact with each employee in
their work unit regarding safety every quarter. Such contact permits an exchange
between employees on a regular basis individually or in small groups, to discuss

January 2012 - T 8



, Actlon F’Ian For Safety of Operatlons -
areas of interest in safety Superwsors and employees can effectlvely
communicate with one: another; listing is one of the most effectlve means of .

. communication. Such contacts afford positive reinforcement and an opportunlty to enhance
understandrng of safety pract|ces It also emphaSIZes concern for health, welfare, and safety of all.

Those. who conduct the quarterly safety contacts should be prepared to have a
: Lge or topic about one or more safe-work procedures and the benefrts of
compliance; ‘master the subject matter and ant|crpate questions; encourage
discussion and demonstratlon .

All employees and safety committee members are encouraged to make similar
contacts.

5 Annual Formalized. Personal Contact

'An;annual formahzed personal safety contact is a scheduled meetlng ‘between
employee and supervisor to build relationships discuss personal safety
'hlstory, and trends It Js an opportunlty to exchange |nformatlon $0

posrtlve educa’uonal COnfldentlal ‘and"be conducted |n ano settlng (l e., not
on the shop floor orin a locomotive cab) This contact is recorded in the
employee'’s safety training history.- :

B. Communicating the Task
. Job Brlefmgs

Job: Inefmgs provrde a structured method for exchangmg lnformatlon and
thereby, enhances communication. Properly used, a job briefing ensures that all
members of a work assignment understand the work task(s) to be performed,

“each individual's responsibilities, and the potential for hazards to exist if rules are
not complied with, or approprlate safeguards are not ut|l|zed
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Action Plan For Safety of Operations : '

Participation and involvement in job brlefmgs as prescrlbed by Rule 1.1.2 are
required: (1) when work begins; (2) when work changes; (3) when work becomes
_confusing, or other new tasks are started; or, (4) when a rules violation is
observed.. Job briefing are updated throughout the tour of duty. -

A Job briefing includes items such as: a review of work to be performed potentlal
exposures, necessary safeguards, appllcable rules/procedures tools,
equipment, and materials needed, weather conditions, as well as other job -
-specific requirements. Job brleﬂngs also include information about the “What
ifs?”...that is, “What can hurt me here?”...., discussing potential exposures, should
there be for example, failure by other crews, work groups, equipment, outside
contractor, the general public, or even by employees of another railroad.

A proper job briefing should not bé limited to a line up or sWitch list of duties to
be performed. : :

Job- brleflngs are performed by work groups or by an individual (|f on an
mdependent assignment).

IV. RECOGNITION
it
A. Individual Recognition

Demonstratlng genume personallzed apprecnatlon for signifiCant safety -
performance reminds each of as that. we are all |nd|V|duaIIy important
contributors to the: safety process Recognlze mdwlduals who have parhcnpated
sighificantly in promoting safety Always take. the time to acknowledge
. exemplary, continuous, or improving safety performance. It's part of human
nature to repeat behavior that has been previously - rewarded. Therefore,
mdwndual recognltlon encourages part|C|pat|on and team buudlng

Peer recognitlon is also a powerful form of remforcement. Co-workers taking the
time to acknowledge safe performance have positive impact. This reminds us
that we are important to each other and that we all have a stake in our safety.
The effect of this type of recognition cannot be underestimated.
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- Action Plan For Safety of Operations
B. Group Recogmtlon

Group recognltlon is @ means of expressmg apprematron to a: Iarger work  unit.
This has the effect of demonstrating that we are all part of ‘a team, that we share
a responsrblhty in Iooklng out for one another as each others brother's and
S|ster s keepers »

Safety celebratlons safety incentive glfts cookouts plaques 'Ietters of
appreciation, safety awards etc. are tlme-tested examples of group recogmtlon

C. Family Recogmtlon

The family's mfluence on a jOb performance and safety conscmusness should
not be overlgoked. Try to involve family members in the safety process whenever
possible. Our families have a vested interest in the prevention of injuries and
incidents. Annual family safety meetlngs picnics, open houses, or other
gatherings, provide an ideal opportunity to enhance family part|C|pat|on in.safety,
both on-and off the job.

V. SAFETY ACCOUNTAIILITY

Safety of operations is Conrall s number one priority. All injuries and incidents
can be prevented, Each of us is charged with the responsnblllty to work safely -
protecting ourselves, our co-workers, and the communities we serve Itis our
responsibility to work together safely

A Safety Responsrbrllty

Embracing our safety culture and knowledge of just “how we do things around
here” results in support for, and sustaining of the integrity of the safety process.
Conrail has estabhshed pohmes procedures and programs to support that
process.
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Actlon Plan For Safety of Operatlons

done ensures rules compllance and unlformlty of appl|cat|on L A

V,Each employee is responsrble for the preventlon of- rnjurles and |n0|dents Each
~ employee is held personally accountable for safety performance -

lf a safety vrolatlon is observed or antlolpated be prepared to recognrze ‘and
immediately correct the infraction and secure a personal commitmerit-to prevent
future occurrences. Sharing/discussing lessons learned from incidents wrth other
employees aSS|sts in preventlon ‘

* VI INJURY AND INCIDENT FOLLOWUP

| All injuries and incidents must be reported by the qurckest communlcatlon
available to the proper authority. :

If-an |njury oceurs, the employee will be treated W|th respect and wrll be offered
prompt medical attentlon :

All |njk 'T‘i"e‘s and |no|dents must be |nvest|gated in order to determlne the cause
and. |n|t|ate corrective actlon : , .

A. Medlcal Attentm'n

* When an employee is rnjured the |mmed|ate and pnmary concern is to promptly
provide medlcal attentlon

- When accompanying employees to a medical faC|I|ty, superwsors are not to
enter the examining room when an injured employee Is being medlcally
examined or treated, unless the employee first asks the superwsor to do so and -
the physrman has no objection. At no time, should a supervisor interfere in any

way with. a physrmans determination regardrng ‘the method or extent of
treatment, including the physician’s choice of prescnptron (versus hon-

‘ prescnptron) medication. , ‘
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* Action Plan For Safety of Operations

Emergency Room personnel or the doctor should be mformed that an on-duty
injury is involved and request that invoices and reports be directed to the Claim
Department. :

An injured employee is entitled to be treated by a phyS|C|an of hls/her own
.choosmg :

If an- employee belleves he or she has not been treated respectfully and in
accordance with stated medical treatment and reporting policies, the employee
‘should make a written report to his/her supervisor or to the Chief Risk Officer,
Mount - Laurel, New Jersey telephone (856) 231-2007. For complete
confidentiality, an employee may also call the Conrail Ethics and Compllance
- Hotline (800) 209-7330.

B. Cause Analys:s

The purpose and goal of any incident analysis is to accurately determine the
cause of that incident so that corrective action can be taken to prevent a similar
incident. A thorough analysis is one essential step to injury and incident
prevention. The expertise required to determine the cause of an injury/incident
frequently involves multiple railroad departments. The Risk Management
Department may be called upon to provide specialized expertise, if necessary.

* January 2012 | B 13
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.Conrail Personal Safety Action Plan

Title

Name Division Revised Date
Action Steps "Frequency | Comments /infials

Job Briefings ~ | ‘

| Communication —

“Recognition -

-Education —

(for additional categories)

I {for additlonal eategoﬂes). ‘
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Action Plan F‘vo,r, Safety.of Or‘p»erétiqns

FOHM 11481 (Rev. 4196)

‘SAFETY AUDIT FORM =~ ®=ne

e = TRANSPORTATION DEPARTMENT
LocationAveaz . ... .. . .. . . .. .. Date
" Work Group___ « L —NoObserved _
Time Begun : _ AM./PM." Time Ended: ______ AM. /P M.
CATEGORY A . mTrﬁORYc '  CATEGORY E-
Behavior/Ammde of People 3 - Tools and Equlpmem ’
w1, Radio Communimtfon . 1. Vehicies
. 2. Fire Protection Equipment — 2 Incomoﬁvw
~——-3. Werk Attitude : —— 3. Brake Tests ’ e 3: Cthdose
4 Sal‘ety Attitide - 4. Protection.of Mwements —_
5 Other e 8. Maintain Proper Speed — 5 Flagging Equipment
. —— 6. Hand Brakes When —— 6. Chair
CATEGORY B _ Required — T, Radio _ '
Positions of People —— 7. Equipmient in Clear . 8. Lantem
— 8. HAZMAT . 9. Brake Stick
Sy M""“mm;":m' —__ 9. Bulletin Books Maintained T 10. Othes ,
3 O""m’hng Tond Yk ——_10. Crossovers Properly Lined: )
— gg;mcinpm ¢ 11, Possesslon of Prescribed * CATEGORY F
i tructs ? ing / Order
. 5. Crossing Egiipment ° Oltl:ermc o8 o Housekzepmg derliness
e 6, Close Cleatanices - — — " - L StorageofMaterlalsl
____ 7. Strick By or Against ) ™ RY Snppies / Tools
8. Proper Posture Peresio Dot Eunfp et ' 2. Work Area Conditions
— 9. Usé of Tools ’ ’ ___ 3. Fire Preveiition / Hazards
—10. Pouling Frack —— 1: Eyts, Fice, Héad —— 4, 'Warning Signs Dlsplayed
e 112 Lirie of Fire <— 2 Hearing Protection — §. Obstruction: of Walkways /
— lnspecﬂng Traing — 3. Pootwear Exits / Stairs
—__13. Other — 4. Other e 6, Other .
EMPLOYEE | CATE. - —
__CONDITION GORY, DESCRIPTION COMMENTS . ACTION TAKEN
1
\
_ Auditors. _ e 8 5 : - ey
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Acti‘on Plan‘ For Safety of Operations

REVERSE - FORM 11481 (Rev., 408)
" (kom 114819 T

| CONDITION - } GORY _DESCRIPTION COMMENTS | . ACTION TAKEN

Constructively discuss both positive and corrective findings with work grétip. Ask for suggstions for improvemierit,

' Recommendations for Improvement / Comments:

Auditors: . : ' “Date

January 201 2 . » T 16




ACtibn, Plan-For Safety of Qpe:ratiOns”, E

AT

4 WumingSignthphyed

5. Obstruction: of Walkways /
Machiies :

6. Ocher___.__.:___

L1l i;_l_-

R W o T [X AT '.‘,‘i;’_,n"-\ RS P R 1
EMPLOYES] | CATE TR
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Gomtmctivdydlsmss both' posiiive and correctiye findings with work group: ‘Ask-foi-suggestions for Improvement, :
’ s e - e t i sy _-'l'; T S '

ﬂ‘ecomdmons for Improvement / Comments:

! - N I3
i - . S

e e . - - ST e i e wd e e S ae i
1
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'Acti,on Plan For Safety Qf Operationsf

FORM 11463 (Rev., 496)

%%%ETY AUDIT FORM fm 11488
. ; ' ”ﬂ {CHANICAL DEPARTMENT
Lacation Aréa;- it ‘Date
. Work erp’ - e _ - No. Observed
Tnne Begun' : AM {P.M. Tili‘ltEhded' AM./PM.
CATEGORY & o CATEGORY.C '
Beharlor [ Attitide af Peéople Procedires.”
S 13 Horuplay - il Prot S
—— 2. Reachion to Audit L
__3, Waik Attitude -
4, Safety Attitude .
5. Other ., Bqui ment : — 5 Seat Belts (In Use)
] 5. Fuel Gas Cylinder Storage 6. Cranes
CATEGORY B .. 6. Tests of Dxygen / Fuel —_— 7 Guards on Machinery
Positions of People | Gas Equlpment __- 8, Radio ’
—. 1, Mount/Dismount Equipment - ;‘ g‘h;”w'm Equipment — 9. Other .
2. Handling Material h— CATEGORY F
—— 3. Buming / Welding Housekeeping / Orderliness
T 4 Use of Hools CATEGORY D ri
— 5. Crossing Equipment . F Equip —_ 1. Storags of Materials /
. 6. Close Clearances 1, Eyes, Face, Head Supplies / Tools
— 7. Struck By or Against ——— 2. Hearing Protection — 2. Dlmrgam Work Area
—__. 8. Lifting Posture 3. Hands & Arms —— 3. Five Prevention / Hazards
— 9. Use of Ladders / Scaffolds — 4. Reet and Legs ~— 4. Warning Signs Displayed
—__ 10, Fouling Track — 5. Respiratory Protection - 5 Obstmcﬂon_nf Walkways /
___11. Line of Fire . 6. Other - Exits / Stairs
— . 12. Other —— 6. Other .
EMi?lbYEE CATE- L
CONDITION GORY | . DESCRIPTION COMMENTS ACTION TAKEN
- N
Auditors._ R ,
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. REVERSE - FORM 11483 (Rev. 4/06)
T (e vides

GoRY | pescarerioncouvents

Constructively discuss both positive and corrective findings with work group.

Recommendations for Improvement / Commeits:

Ask for siiggstions for improvement,

Auditors: i . . - Date
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